HSCJY-82-91

RESOLUTION OF THE
HUMAN SERVICES COMMITTEE
OF THE NAVAJO NATION COUNCIL

Recommending to the Government Services Committee of the
Navaijo Nation Council to Approve and Adopt an Amended
Plan of Operation for the Department of
Veterans Affairs

WHEREAS:

1. Pursuant to 2 N.T.C., Section 604 (b) (3) and (5),
the The Human Services Committee of the Navajo Nation Council is
authorized to recommend legislation regarding veterans service and
to serve as the oversight authority for Division of Human
Resourceg, including the Department of Navajo Veterans Affairs; and

2, The Department of Navajo Veterans Affairs was
initially established within the Executive Branch of Navajo Tribal
Government by Resolution CMA~256-71; and

3. The initial Plan of Operation was adopted for the
department by Advisory Committee Resolution ACJY-91-82 which was
rescinded by Resolution ACAU-104-84, then later rescinded by
Resolution ADJY-~167-87, and Resgsolution ACMA-36-88 amended
Resolution ACJY-167-87s; and

4. Pursuant to Resolution CMA-16~90, +the Navajo Tribal
Council approved the Fiscal Year Tribal Operating Budget as well as
the proposed Navajo Nation organizational structure which placed
the Department of Navajo Veterans Affairs under the Division of
Human Resources; and

5. Accordingly, the Plan of Operation has proposed
revision to reflect the changes and furthermore to incorporate the
broadened and expanded responsibilities of the Department.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Human Services Committee of the Navajo Nation
Council hereby recommends to the Government Services of the Navajo
Nation Council to approve and adopt the amended Plan of Operation
for the Department of Navajo Veterans Affairs, attached hereto as
Exhibit "A" and incorporated herein.



CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Human Services Committee of the Navajo Nation
Council at a duly called meeting at Window Rock, Navajo Nation
(Arizona), at which a quorum was present and the same was passed
by a vote of 6 in favor, 0 opposed, and 1 abstained, this
10th day of July, 1991.

irman _
Human Services Committee
of the Navajo Nation Council

Motion: Wallace Charley
Second: Young Jeff Tom



"EXHIBIT A"

PROPOSED
PTLAN OF OPERATION
OF THE

DEPARTMFNT OF NAVAJO VFTERANS AFFATRS

ARTICLE T - ESTABLISHMENT:
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The Department of Navajo Veterans Affairs was “established within the
Executive Branch of the Navajo Tribal Goverrmen [Ey_'Navajo Tribal Council
/Resolution CMA-25-71, The initial Plan of Opelx; 16n was adopted for the

82; Resolution ACTY-91-82
was rescinded bv Resolution ACAU-104-84; Resolution ACAU-104-84 was
rescinded by Resolution ACJY-167-87 and Resolution ACMA-36-88 amended
(Resolution ACTY-167-87. f
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The-Department of Navaje Veterans-Affairs—dslhereby continued as a Navajo
Tribal Department within the Division of Human Resources of the Navajo
Nation.

ARTICLE IT - PURPOSES:

The purposes of the Department of Navajo Veterans Affairs shall be:

A.

To identifv, assess and prioritize the special needs of Navaio Veterans,
their dependents and survivors and Gold Star Mothers.

To seek out and identify additional funding sources and make
recomendation for the implementation, expansion and improvement of
existing programs of the divisions and offices of the Navaio Nation to
ensure that the Navajo Veterans receivedf the benefits and services they
are entitled to. o S

To the extent permitted by federal or Tribal law, the Department shall
monitor and assess all Veterans' benefit programs made available to the
Navajo Nation and its Veterans which affect the special needs and
interests of Navajo Veterans for compliance with all applicable Tribal,
State and Federal laws.

To recommend overall policies and legislation regarding Navaio Veterans
to the Navajo Nation Council through the Navajo Nation's respective
Committees and its respective Commmities which consider and are
consistent with acceptable traditional and customarv practices of the
Navajo people.

To seek the establishment and funding of health care facilities, Veterans
Memorial Building, Memorial Park, Memorial Cemetery for and on behalf of
Navajo Veterans on the Navajo Nation,

To monitor, advocate and promote Navajo Nation efforts towards
emplovment and educational training of Navajo Veterans, in business
preference for Navajo Veterans, and in seeking out other services and
benefits for Navajo Veterans provided by other Veteran agencies and
special interest groups pursuant to established rules and regulations of
the Navajo Nation,
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To seek the establishment and funding of the Navajo Veterans Housing
Program for Navajo Veterans on the Navajo Reservation.

To determine, implement and provide program services for ~he needs and
benefits of Navajo Veterans pursuant to Navaio Nation budget
appropriations and pursuant to dulv accepted and approved program funds
received bv the Navajo Nation on behalf of Navajo Veterans.

To administer and manage the Veterans Loan Program and all of the assets
and outstanding accounts receivable associated therein including, but not
limited to:

A. Administration of the Veterans Toan Program in accordance with all
applicable Navaio Tribal law. and the Operating Policies and
Guidelines for the program as approved by the Budget and Finance
Committee of the Navajo Nation Council.

B. Servicing all account receivables associated with the Veterans Loan
Program so as to protect the Navajo Nation's interest in property
pledged to secure anv loans made under the program.

C. Tmplementation of collection efforts in regards to funds due and
owing the Navaio Nation resulting from loans made under the program.

D. Assisting the Budget and Finance Committee of the Navajo Nation
Council in the completion of their duties and responsibilities as

set forth in their Plan of Operation, as approved by Resolution
CD-68_89U

E. Recommending the negotiation and appropriation of available funds
for use for Navajo Veterans' Loan Program. :

ARTICLE TIII - AUTHORITIES, DUTIES AND RESPONSIBILITIES:

The responsibilities of the Department Director shall be:

1.

To supervise and administer the Department of Navajo Veterans Affairs’
veterans programs and other duly approved programs as authorized under
the provisions of this Plan of Operation for the Department of Navajo
Veterans Affairs,

To implement, carry out and enforce authorized policies and directives as
promilgated by virtue of the Plan of Operation of the Department of
Navajo Veterans Affairs including, but not limited to:

A. Representing the Department of Navaio Veterans Affairs as directed
and authorized by the Navajo Nation in dealing with the public and
representatives of other organizations,

B. Determining, evaluating and advocating for the needs of WNavajo
Veterans. :



G.

Recommending and providing coordination for implementation of
authorized federal, state and tribal programs for the benefit of
Navajo Veterans pursuant to all applicable Navajo Nation laws, rules
and regulations,

Serving as a liaison to seek and identify additional state, federal
and tribal sources to insure the maximm return for tribal general
finds and private matching funds.

Recommending the negotiation and appropriation of available funds to
use for Navajo Veterans' programs to the Budget and Finance
Committee of the Navajo Nation Council for recommendation for
approval by appropriate Navajo Nation Council Committees.

Overseeing and conducting program monetarv assistance and/or
services tc all eligible Navajo Veterans and eligible spouses,
widows and dependent children of deceased Navajo Veterans pursuant
to dulv approved program policies and procedures.

Recomending necessary budget proposal for professional and/or
technical positions and services as needed to carry out the duties
and responsibilities set forth herein,

Developing, recommending and implementing policies and procedures
for the administration of all programs to Navajo Veterans under the
Department of Navajo Veterans Affairs.

To carry out the purposes for the Veterans Loan Program as set forth in
Section II of this Plan of Operation, including, but not limited to:

A,

Accepting, reviewing, evaluating and.processing. applications for
loans in accordance with Operating Policies and Guidelines adopted
by the Budget and Finance Committee.

Closing approved loans in accordance with Operating Policies and
Guidelines approved by the Budget and Finance Committee and
accounting policies and procedures of the Navajo Nation.

Managing and servicing loan accounts arising from loans made and to
take, or cause to be taken all appropriate actions to protect
property interests of the Navaio Nation.

Initiating collection procedures, including the referral of accounts
to the Department of Justice for litigation or other appropriate
action, for all sums due and owing the Navajo Nation arising from
loans made under the program,

Recommending policies and procedures to the Budget and Finance and
other appropriate Committees of the Navajo Nation Council.

Preparing and presenting periodic accounting and operational reports
to appropriate parties.
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G. Executing documents on behalf of the Navajo Nation in regards to the
closing of loans, the placement and release of liens on personal

property, and the release of leasehold mortgages pertaining to loans
that have been paid in full.

H. Publishing or causing to be published, public information material
pertaining to the program,

I. Completing such other assigrment, or take such other action as is
necessary to protect the propertv and assets of the Navajo Nation.

ARTICLE IV - OBJECTIVES:

The Department of Navajo Veterans Affairs shall be responsible for carrving
out the following objectives on behalf of Navajo Veterans:

1.

7.

To advocate and provide administrative oversight and coordination for
needed services for Navaio Veterans in such areas as housing, housing
assistance, education, vocational and other~special training, legal,
medical and small business development assistance, compensation and
pensions, memorial affairs and other related Veterans' benefits,

To promote utilization of benefits available pursuant to Title 38 U.S.
Code and other related federal laws and regulations.

To promote utilization of benefits available pursuant to Arizona, New
Mexico, Utah and other applicable state laws pertaining to Veterans.

To promote utilization of benefits available pursuant to the laws of the
Navajo Nation.

To identify, prioritize and advocate for program services to assist
special needs of Navajo Veterans..

To advocate for the preferential treatment of Veterans in employment.

To report from time to time and as requested to the Navajo Nation on the
status of Department of Navajo Veterans Affairs.

ARTICLE V - ORGANTZATION:

1.

The Department of Navaio Veterans Affairs shall be administrativelv
responsible within the Division of Human Resources, to the FExecutive
Director,

The Department of Navajo Veterans Affairs shall have a central office
located in Window Rock, Arizona and may locate suboffices in each agency
and satellite areas of the Navajo Nation.

The organizational chart for the Department of Navajo Veterans Affairs is
attached and incorporated as "Exhibit 1" herein.
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ARTICLE VI - PERSONNEL:

1.

The Department of Navajo Veterans Affairs shall be supervised by a
Department Director who shall be appointed and emploved by the Executive
Director of the Division of Human Resources pursuant to and in accordance
with the Navajo Nation Personnel Policies and Procedures. The Department
Director shall be an enrolled member of the Navajo Nation and preferably,
an honorably discharge Veteran.

The Department of Navajo Veterans Affairs staff shall he emploved,
supervised and terminated by the Department Director, pursuant to and in
accordance with the Navajo Nation Persomnel Policies and Procedures and
all other laws, regulations and benefits applicable to employees of the
Navajo Nation.

ARTICLE VII - AMENDMENTS:

This Plan of Operation for the Department of Navajo Veterans Affairs mav be
amended from time to time by the Goverrment Serviges ng;iptee of the Navajo

Nation,upon recommendation of the Bixdaien—ef-Human
f'ﬁﬁadfiggngemgamnittee of the Navajo Nation Council,

§4and the Budget
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PLAN OF OPFERATION
O% THE
O¥FTCE O% NAVAJO VETERANS AWVATRS

ARTICLF I - ESTABLISHMENT:

A+ The Offiee Deparement-of-Navate-Vetewvan-Affairs-was—established—within
the-Exeentive-franch-of--the Naveto Fribal -Government by -Navaie-Fribal
Cowmeil--Resotutton-6MA-25-71+- Am The—-initiat-Plan—-of--Operation-was
adepted-for--the -Offiee-by-Advisory--Gommittee -Resobution-ACIY-01-82,1
Resolution-AGH 0182 was-reseinded-by- Advisory-Cemmittee Reselutien
ACAU-104-84+——-and-~—Advisory——-Gommittee——Reseliutin~— ACAU—FM—Ri-——waa
regetnded-by Advigery-Committee ResolutionAGI-167—871-gnd-Reselutien
ACMA-36-88~amended-Resolution—~AGI¥-162-87 =

B=A. The Department of Navajo Veterans Affairs was reestablished within the
Executive Branch of the Navajo Tribal Government and hereby continued
as a Navajo Tribal Department within the Division of Human Resources
of the Navajo Nation.

ARTICLE IT -PURPOSES:

The purposes of the O££4ee Department of Navajo Veteran Affairs shall be:

A, To identify, assess and prioritize the special needs of Navajo
Veterans, their dependents and survivors and Gold Star Mothers.

=

To seek out and identify additional funding sources and make
recommendation for the implementation, expansion and improvement of
existing programs of the divisions and offices of the Navajo Nation to
ensure that the Navaio veterans received the benefits and services
they are entitled to.

]

To the extent permitted by federal or Tribal law, the Office shall
monitor and assess all Veterauns benefit programs made available to the
Navajo Nation and 1ts Veterans which affect the special needs and
interests of Navajo Veterans for compliance with all applicable
Tribal, State and Vederal laws,

1o

To recommend overall policies and 1legislation regarding Navajo
Veterans to the Navajo Tribal Council through the Navajo Nation's
respective Committees and its respective Communities which counsider
and are consistent with acceptable traditional and customary practices
of the Navajo people.

E. To seek the establishment and funding of health care facilities for
Navajo veterans on the Navajo Nation.

.

To monitor, advocate and promote Navajo Nation efforts towards
employment and educational training of Navajo veterans, in business
preference for Navajo veterans, and in seeking out other services and
benefits for Navajo veterans provided by other Veteran agencies and
special interest groups pursuant to established rules and regulations
of the Navajo Nation.




G. To seek the establighment and funding of the Navajo Veterans Housing
Program for Navajo veterans on the Navajo Reservation.

+H, To determine, implement and provide program services for the needs and
benefits of Navajo veterans pursuant to Navajo Nation budget
appropriations and pursuant to duly accepted and approved program
funds received by the Navajo Nation oun behalf Navajo veterans.

[

To administer and manage the Veterans Loan Program and all of the
assets and outstanding accounts receivable associated therein
including, but not limited to:

A. Administration of the Veterans Toan Program in accordance with
all applicable Navajo Tribal laws, and the Operating Policies and
Guidelines for the program, as approved by the Budget and Finance
Committee of the Navaio Tribal Council.

B. Serviceinge all accounts receivables associated with the Veterans
Loan Program so as to protect the Navajo Nation's interest in

property pledged to secure any loans made under the program.

C. Tmplementation of collection efforts in regards to funds due and

owing the Navajo Nation resulting from loans made wunder the
program,
D. Assisting the Central Loan Budget and Vinance Committee of the

Navajo Tribal Council in the completion of their duties and
responsibilities as set forth in their Plan of Operation, as
approved by Resolution AEN-229-83 CD-68-89,

E. Recommending the negotiation and appropriation of av-ilable funds
for use for Navajo Veterans' Loan program.

ARTICLE II1T1 - AUTHORITIES, DUTIES AND RESPONSIBILITIES

The responsibilities of the Eseeutive Department Director shall be:

1. Serve -ag—ex—offieio--member-—of~the-—Navajo—Veterans-Conmigsion—and
perform-the-duties-authorized-and-direeted-under—the-Gommiasionlte-Pian
of-Operatieon,

21, To Bireet Supervise and eeordimate administer the fumetiems of the
Offiee Department of Navajo Veteran Affa1rs, with the Nevate Veterans
Comminstern and ether Navajo Nation veterans' programs and other dulv
approved programs ergasizatiens as further authorized under the
provisions of this Plan of Operation for the Offiee Department of
Navajo Veteran Affairs,

22, To dimplement, 6carry out and enforce authorized policies and
directives as promulgated by virtue of the Plan of Operation of the
Offiee Department of Navajo Veterans Cemmissieny Affairs including,
but not limited to:




A. Representing the Offiee Department of Navajo Veteran Affairs as
directed and authorized bv the Navajo Nation Veremamns-GCommigsien
andfer Chairman/Viee—Chairman--of—the-Navateo-—Tribel--Geuneit in
dealing with the public and representatives of other

organizations.

B. Determininge, evaluatinge and advocatinge for the needs of Navajo
Veterans.

C. Recommending and providinge authorised coordination for

implementation of authorized federal, state and tribal programs
for the benefit of Navajo Veterans pursuant to all applicable
Navajo Nation laws, rules and regulationms.

D. Servinge as a liaison to seek and identify additional state,
federal and tribal sources to insure the maximum return for
tribal general funds and private matching funds.

E. Recommending the negotiation and appropriation of available funds
to use for Navajo Veterans' programs to the Budget and %inance
Committee of the Navajo Fribat Nation Council Nevato--Veterans
—————————— for recommendation for approval by appropriate Navajo
Fribal Nation Council Committees.

v, Overseeing and conducting program monetary assistance and/or
services to all eligible Navajo Veterans and eligible spouses,
widows and dependent children of deceased Navajo Veterans
pursuant to duly approved program policies and procedures.

G. Recommending necessary budget proposal for professional and/or
technical positions and services as needed to carry out the
duties and regponsibilities set forth herein,

H. Developing, recommending and implementing policies and procedures
for the administration of all programs to Navajo Veteran under

the Q#£iee Department of Navajo Veteran Affairs.

To carry out the purposes for the Veterans Loan Program as set forth
in Section II of this Plan of Operation, including, but not limited
to:

A, Accepting, reviewing, evaluatinge and processing applications for
loans 1in accordance with Operating Policles and Guidelines
adopted by the Gemtrait-tean Budget and Winance Committee.

B. Closinge approved loans in accordance with Operating Policies and
Guidelines approved by the Ceatral--hesm Budget and Finance
Committee and accounting policies and procedures of the Navajo
Nation.




c. Managinge and servicinge loan accounts arising from loans made
and to take, or cause to be taken all appropriate actions to
protect property interests of the Navajo Nation.

D. Initiatinge collection procedures, including the referral of
accounts to the Department of Justice for litigation or other
appropriate action, for all sums due and owing the Navajo Nation
arising from loans made under the program.

E. Recommending policies and procedures to the Navate--Veterans
Gommisaten Rudget and Finance and &he Centxai-Tloenr-Gemmittees
other appropriate Committees of the Navajo Fribkei Nation Council.

v, Preparinge and presenting periodic accounting and operational
reports to appropriate parties.

G. Executingve documents on behalf of the Navajo Nation in regards
to the closing of loans, the placement and release of liens on
personal property, and the release of leasehold mortgages
pertaining to loans that have been paid in full,

H. Publishing or causinge to be published, public information
material pertaining to the program.

I. Completinge such other assignments, or take such other action as
is necessary to protect the property and assets of the Navajo
Natiou.

ARTICLE IV - OBJECTIVES:

The ©Offiee Department of Navajo Veteran Affairs shall be responsible for
carrving out the following objectives on behalf of Wavajo Veterans:

1. To #Aadvocate and provide administrative oversight and coordination for
needed services for Navajo Veterans in such areas as housing, housing
asgistance, education, vocational and other special training, legal,
medical and small business development assistance, compensation and
pensions, memorial affairs and other related Veterans' benefits.

2. To Ppromote utilization of benefits available pursuant to Title 38
U.S., Code and other related federal laws and regulations.

3. To PBpromote utilization of benefits available pursuant to Arizona, New
Mexico, Utah and other applicable state laws pertaining to Veterans.

4, To Bpromote utilization of beunefits available pursuant to the laws of
the Navajo Nation.

5. To #identify, prioritize and advocate for program services to assist
special needs of Navajo Veterans,

6. To Aadvocate for the preferential treatment of Veterans in employment.



ARTICLE V

To Rreport from time to time and as requested to the Navajo Nation
Veterans—-Gommigaicn—and--to—the-6hairf¥iee—Chatrman——of -+the--Navaio-
Fribal-Geunei+i on the status of Navajo Veterans Affairs.

- ORGNIZATION:

1.

The  ©££f+ee Department of Navajo Veteran Affairs shall be
administratively responsible within the Exeecutive-Braneh-of-the-Navaje
Tribal--Goverament Division of Human Resources, to the Executive
Director. ©Offiee-pf-the-Ghatrmant¥ice-Chatrman<

The O££+ee Department of Navajo Veteran Affairs shall have a central
office located in Window Rock and mav locate suboffices in each agency
and satellite areas of the Navajo Nation.

The organizational chart for the Offiee Department of Navajo Veteran
Affairs is attached and incorporated as "Exhibit 1" herein.

ARTICLE VI - PERSONNEL:

1.

The ©ffiee Department of Navajo Veteran Affairs shall be supervised by
an Exeeutive Department Director who shall be appointed and emploved
seleeted by and—serve-—at~the—-plessure ~ef-the-Chairman-of-—the-Nevaie
Tribkbel-Gouvneid-~-ita—eonsultation—with-—the ~Navede—-HYeteranrs—GCommissien
the Executive Director of the Division of Human Resources pursuant to
and in accordance with the Navajo Nation Personnel Policies and
Procedures. The Exeewtive Department Director shall be an enrolled
member of the Navajo Nation and preferably, an honorably discharge
veteran.

The ©£fiee Department of Navajo Veteran Affairs staff shall be
emploved, supervised and terminated by the Executive Director,
pursuant to and 1in accordance with the Navajo Nation Personnel
Policies and Procedures and all other laws, regulations and benefits
applicable to employees of the Navajo Nation.

ARTICLE VIT - AMENDMENTS:

This Plan of Operation for the Offiee Department of Navajo Veteran Affairs may
be amended from time to time by the Advisery Government Services Committee of
the Navajo Ttbel--Geumeit Nation upon recommendation of the Nevedo-Veterans
Commigaten Division of Human Resources and the Gemewail-keam Budget and ¥inance

Committee

of the Navajo Nation Feibat-Geunet:.
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3. The organizational chart for the ugégige of Navajo
Veteran Affairs is attached and incorporated as
*Exhibit 1" herein.

ARTICLE VI - PERSONNEL:

1. The ‘ﬁ;ﬁ,‘; r of Na;Mteran Affairs shall be
supervised by an e Director who shall be
appointed and employed seteeted by and-serve--at-the
piteasure-of-the-Chatrman--ef-the-Navaje-Fribai-Counetirs
in-eensultaticn-with-the-Navaje-Yeterans-Commisaten the
Executive Director of the Division of Human Resources
pursuant to and in accordance with the Navajo Nation, .
Personnel Policies and Procedures. The Exeecutive 14
Director shall be an enrolled member of the Navaio
Nation and preferably, an honorably discharge veteran.

]
2. The %&3529 of Navajo Veteran Affairs staff shall be
employed, supervised and terminated by the Executive
Director, pursuant to and in accordance with the Navajo
Nation Personnel Policies and Procedures and all other
laws, regulations and benefits applicable +to employees
of the Navajo Nation.

ARTICLE VII - AMENDMENTS:

This Plan of Operation for the &&Egg;'of Navajo Veteran Affairs
may be amended from time to time by the Advisery Government
Services Committee of the Navajo Tribai--Ceuneit Nation upon
recommendation of the Navaje~-VYeterans-—Commissien Division of
Human Resources and the Central-bean Budget and Finance Committee
of the Navajo Nation Tribai-Eeunet.

566FH.sik
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AOAA'36"88 /
Class "C" Resolution
No BIA Action Required.

Xc:
LTSRN - RESOUUTICN OF THE
D. Martine AINVISCRY QOMITTEE CF THE
D. Jose NAVAJO TRIBAL CONCIL
M. Baldwi
Y.J.aCIZuge Arending Resolution ACJY-167-87 and the Plan of Cperation
A1l VSO's (5) for the Office of the Navajo Veteran Affairs Within
07/11/88- the ¥xecutive Branch of the Navajo Tribal Govermment
ah
WHERFAS:
1. Pursuant to Resolution CJA-1-81, the Advisory Camittee of the
Navajo Tribal Council! was continued as a Standing Comittee of the Navajo Tribal
Council and empowered under Article IV, Powers, Section B. "Enumerated Powers"
of said Plan of Operation, to create any entity of the Navajo Nation by adoption
of its Plan of Operation and to amend or rescind that Plan or the existing Plan
of Operation for any entity of the Navajo Nation; and
~ 2. The Office of Navajo Veteran Affalrs was established by Navajo
- Tribal - Council Resolution (OMA-35-71 and a Plan of Cperation for said office was
adopted by Advisory Committee Resolution ACJY-91-82 and subsequently amended by
Advisory Conmittee Resolutions ACAU-104-84 and ACIJY-167-87; and
. 3., The Budget and Finance Camittee Resolution BFAP-50-86 established

a Revolving loan Account for loans to MNavajo Veterans which was supplemented
pursuant to Navajo Tribal Council Resolution CAP-23-86; and i

4, By Resolution AD-234-85, the Advisory Committee of the Navajo
Tribal Council adopted a Plan of Operation for the Navajo Nation Credit
Department, together with Operating Guidelines which included the responsibility
for administration of the Veterans Loan Program; and

5. Pursuant to Resolution AN-229-87, the Advisory Coammittee of the
Navajo Tribal Council amended the Plan of Operation of the Central Loan
Coammittee of the Navajo Tribal Council and enpowered the Central Loan Camittee
to coordinate and adopt criteria, policies and procedures for all credit and
financial programs of the Navajo Nation to individual members of the Navajo
Tribe, together with businesses and organizations of menrbers of the Navajo
Tribe; and

6. Pursuant to Resolution QL(D-25-87, attached g& ExKIbit-FA hereto,
the Central loan Camittee of the Navajo Tribal Council has accepted and
approved the reorganization plan for all financing and loan programs of the
Navajo Nation and pursuant thereto, the Advisory Camnittee of the Navajo Tribal
Council adopted Resolution ACF-21-88, rescinding Resolution AD-234-85; and

7. Pursuant to the reorganization plan approved by Central Loan

. Cammittee Resolution CUD-25-87, attached as Exhibit "A® hereto, it is necessary
and proper that new Operating Policies and Guidelines for administration of the

Veterans Loan Program be inplemented by the Office of MNavajo Veteran Affairs
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1. The Advisory Committee of the Navajo Tribal ‘}Q‘U
Resolution ACJY-167-87 and the Plan of Operation for the of Navajo
Veteran Affairs within the Executive Branch of the Navajo Tribal Government, as
follows, including additions thereto as underlined and by deletions thereto as
stricken, effective this date of enactment:

The title of "Office of Navajo Veteran Affairs™ is hereby substituted
for the title of "Office of Navajo Veterans Affairs" wherever it appears i{n the
Plan of (peration as adopted by Resolution ACJY-167-87.

Article I, Establishment is amended as follows:

The Office of Navajo Veterand Affairs was established within the
Fxecutive Branch of the Navajo Tribal Goverrment by Navajo Tribal
Council Resolution QW-25-71. An initial Plan of Operation adopted
for the Office by Advisory Committee Resolution ACJY-91-82, was
rescinded by Advisory Coammittee Resolution ACAU-104-84; and Adviso
Conmittee Resolution ACAU-104-84, was rescinded by Advisory Camittee
Resolution ALJY-167-87. The Office of Navajo Veteran Affairs s
hereby established as a Navajo Tribal Office within the Fxecutive
Branch of the Navajo Nation.

Article 11, Purposes is amended as followss - — -
The purposes of the Office of Navajo Veterand Affalrs -shail be; -

1. To determine a.d provide program services for the needs of Navajo
Yveterans. dnd

2, To implement and assist in carrying out the purposes, duties and
authority as set forth in the Plan of Operation of the Navajo
Veterans Comnission and as otherwise authorized hereunder, for
implementation of programs for the benefit of Navajo Yveterans,

3. To adninister and manage the Veterans loan Program and all of the
assets and outstanding accounts recelvables associated therein
Including, but not Timited, to:

A. Advinister the Veterans loan Program in accordance with all

~ Navajo Tribal Taw, and the Operating Policles and Cuidelines
Tor the program, as approved by the Central loan Comittee of
the Navajo Tribal Council,

B. Service all accounts receivables associated with the Veterans
Ioan Program so as to protect the Navajo Natlon's interest in
property pledged to secure any loans made under the program,

C. Inplement collection efforts in regards to funds due and owing
fhe NavaJo Natlon resulting fram Toans made under the program.




-

D, Assist the Ceniral loan Comittee of the Navajo Tribal Council
In the completion of its duties and responsiblTitles as set
Torth In thelr Plan of Operation, as approved bv Resolution
ACN-223-87.

E. Recommend negotiation and appropriation of available funds for
use for Navajo Veterans' program.

Article 111, Authorities, Duties, and Responsibilities is amended by
the addition of paragraph 4 as follows:

The Executive Director shall:

il

Have the authority necessary and proper to carry out the purposes
for the Veterans Loan Program as set forth in Sectlon 1T of this
Plan of Cperation, including, but not limited to:

A. Accept, review, evaluate and process application for loans in
accordance with Operating Policies and Guidelines adopted by
the Central Loan Comittee,

B. Closed approved loans in accordance with Cperating Policles
and Cuidellnes approved by the Central Toan Camittee and
accounting policles and procedures of the Navajo Nation.

C. Manage and service loan accounts arising from loans made and
to take, or cause to be taken all appropriate actions to
profect property interests of the Navajo Nation,

; Initiate ‘collection procedures, Including the referral of
accounts to the Department of Justice for litlgation or other
appropriate action, for all sums due and owing the Navajo
Nation arising from Toans made under the program.

E. Recammend policies and procedures to the Navajo Veterans
Camission and the Central Loan Cammittee of the Navajo Tribal
Council.

F. Prepare and present periodic accounting and operational
reports to appropriate parties,

G, Execute documents on behalf of the Navajo Nation in regards to

the closing of Toans, the placement and release of liens on
personal property, and the release of Teasehold mortgages
pertalning to Joans that have been paid in full,

H., Publish or cause to be published, public information material
pertaining to the program,

I, Conplete such other assigmments, or take such other action as
Ts necessary to protect the property and assets of the Navajo
Nation,
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Article V11, Amendments is amended as follows:

This Plan of Cperation for the Office of Navajo Veterand Affairs may
be amended from time to time by the Advisory Camnittee of the Navajo
Tribal Council by recormendation of the Navajo Veterans Camission and
the Central Loan Comnittee of the Navajo Tribal Council, T

2. The Advisory Committee of the Navajo Tribal Council affirms and
recognizes the authority of the Central loan Committee of the Navajo Tribal
Council to approve, adopt and coordinate appropriate Operating Policies and
Guidelines for implementation of all loans and financing programs of the Navajo
Nation for the benefit of Navajo persons, businesses and other organizations
including the Veterans Loan Program, as authorized under the Plan of C(peration
of the Office of Navajo Veteran Affairs approved hereby, the Plan of Cperation
for the Central lLoan Committee approved and adopted by the Advisory Comittee
Resolution ACN-229-87 and Navajo Tribal Council Budget Resolution 0D-50-87, the
current budget directives of the Navajo Tribal Council and all other applicable
laws of the Navajo Nation.

3, The Advisory Committee of the Navajo Tribal Council (further
affirms the declaration of policy of the Navajo Tribal Council set forth in
Resolution (F-13-8%, that all loans of funds of the Navajo Natijon heretofore
authorized or issued by the Bureau of Indian Affairs prior to August, 1982,
shall remin the fiduciary duty and responsibility of the Bureau to the Navajo
Nation.

CERTIFICATICN

I hereby certify that the foregoing resolution was duly considered by
the Advisory Camittee of the Navajo Tribal Council at a duly called meeting at -
Window Rock, Navajo Nation (Arizona), at which a quorum was present and that
same was passed by a vote of 15 in favor and 0 opposed, this 8th day of March,
1988.

Chairman Pro Tempore
Advisory Camittee



ACJIY-167-87

Class *C" Resolution
No BIA Action Required,

RESOLUTION OF THE
ADVISORY COMMITTEE OF THE
NAVAJO TRIBAL COUNCIL

Adopting a Plan of Operation for the Office of
Navajo Veterans Affairs and Rescinding Resolution ACAU-104-84

WHEREAS:. . .. ...

. .- 1+. The Advisory- Committee of the Navajo Tribal Council is authorized

to approve Plans of Operation for all tribal entities pursuant to Resolution
CJA-1-81; and

. . . e T
..

. e . B N

e —————

2. The Office of Navajo Veterans Affairs was established by Navajo

Tribal Council Resolution CMA-25-71 and a Plan of Operation for said office was

adopted by Advisory Committee Resolution ACJY-91-82; Resoclution ACJY-91-82

.. was_rescinded by Advisory Committee Resolution ACAU-104-84 along with the

" Plan of Operation of the Office of Navajo Veterans Affairs; and

" ] . R

-3,  The Plan of Operation approved pursuant :o0 Resolution

ACAU-104-84 combined the duties of the Office of Navajo Veterans Affairs with
those of the Navzjo Veterans Commission; and .

4. The Navajo Veterans Commissiorn by Resolution VAJ-16-87 (Exhibit
"A" attached hereto) has recommended re-enaciment of separate and coordinated
Plans of Operation for the Office of Navajo Velerzns 2ifairs and the Navajo
Veterans Commission; and

5, it is in the best interests of lizvaic Veterans that senarate zné
coordinated Plans of Operation be approvec 5v the Acvisory Commitiee of the
Navajo Tribal Council for the Office of Navaje Veterans Affairs and the Navajo
Veterans Commission.

wOW THEREZFORE 2E IT RZSOLVID THAT:

1, The Acdvisory Commiitee of the Navzjo Triba! Toune: “ereby
rescinds Resolution ACAU-104-84. '

-

<.  The Advisory LCommittee of the Navaje Tribal Toune::
approves ihe Plan of Operztion for the {fifice of Navaio
attachec€ hereto as Exhibit "BF, -

T further
Jeterang Ariiirs




CERTIFICATION

1 hereby certify that the foregoing resolution was duly considered by
the Advisory Committee of the Navajo Tribal Council at a duly called meeting at
Window Rock, Navajo Nation (Arizona), at which a quorum was present and that

same was passed by a vote of 14 in favor and 0 opposed, this 28th day of July,
1987,

ic€” Chairman
Navajo Tribal Cduncil
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NAYAJO VETERANS COMMISSION
OF THE NAVAJO TRIBAL COUNCIL

e

e )

,Recommendiﬁgvto the Advisory Committee of the Navajo Tribal Council to Adopt
Separate Coordinated PVans of Operation for the Navajo Veterans Commission and

_ 0ffice of Navajo Veterans Affairs, Respectively, and, to Rescind Resolution
ACAU-104-84.

WHEREAS:

_____ _-—

NANENG TRIHL. UM
1. The Advisory Cormittee of the Navajo Tribal Council is authorized to approve p)
of operation for all tribal entities pursuant to Resolution CJA-1-81; and

2. The Gffice of Navajo Veterans Affairs was established by Navajo Tribal Coun
Resolition "CMA-25-71 and a Plan of Operation for said office was adopted by Advis
Committee Resolution ACJY-91-82; and

-

.- i EUE N Naaes [
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+3.»~The Navajo Yeterans Commission was established by Navajo Tribal Council Resolut
(F-14-82 and a Plan of Operation for said Commission was adopted by Advisory Commit
Resolution ACAU-104-84, which further rescinded Advisory Committee Resolution ACJY-91
and the previous Plan of Operation of the Qffice of Navajo Yeterans Affairs; and

.44: Tﬂéaﬁian of Oﬁerafion approved pursuant to ACAU-104-84 combined the duties of 1t
_.Navajo Veterans Commission with those of the staff and employees; and .

5. It is in the bégt 1nterest-of_Navajo Veterans that the attached separate 2
coordinated Plans of Operation be approved and re-enacted by the Advisory Committee of t

Navajo Tribal Council for the Navajo Veterans Commission and the Office of Navajo Veter:
Affairs, respectively,

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Navajo Veterans Commission hereby recommends that the Advisory Committee
the Navajo Tribal-Couricil rescind Resolution ACAU-104-84; and

2. The Kavajo Veterans Commission further recommands that the Advisory Committee
the Navajo Tribal Council -approve.and re-enact the Plan.of Operation for "the Nava
Yeterans Commission attached hereto as Exhibit "B"; and

3. The Nevajo Veterans Commission further recommends that the Advisory Committee
the Naveic Tribal Council approve and re—enagt.thﬁ f\an of Operation for the Office
havejo Veterans Affairs attached hereto as Exhibit "C".

CERTIFICATION

. |
I hereby certify that the foregoing resolution was duly :considered by the Nave-
Veterans Commission at a duly called meeting at Window Rock, -Nav2:s Xation (Arizona), &
which a quorum was present and that Same was passed by a vote of 09 in favor and OO
opposed, this 15th day of June . T -
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(, PLAN OF OPERATION {) ” ‘

OF THE
OFFICE OF NAVAJO YETERANS AFFAIRS

ARTICLE 1
Establishment

The Office of Navajo Veterans Affairs was established within the Executive
Branch of the Navajo Tribal Government by Navajo Tribal Council Resolution
CMA-25-71. An initial Plan of Operation adopted for the Office by Advisory
Committee Resolution ACJY-91-82, was vrescinded by Advisory Committee
Resolution ACAU-104-84, The Office of Navajo Veteran Affairs is hereby

establish as a-Navajo Tribal Office within the Executive Branch of the Navajo
Nation.

ARTICLE 11
Purgoses

The purposes of the Office of Navajo Veterans Affairs shall be to
determine and provide program services for the needs of Navajo Veterans and to
implement and assist in carrying out the purposes, duties and authority as set
forth in the Plan of Operation of the Navajo Veterans Commission and as
otherwise authorized hereunder, for implementation of programs for the benefit
of Navajo veterans.

ARTICLE II1 3
Authorities, Duties and Responsibilities "

The Executive Director shall:

1, Serve as ex officio member of the Navajo Veterans Commission and
perform the duties authorized and directed under the Commission's Plan

of Operation, a

Direct and coorcinate the functions ¢f tns COifice ¢f Nevajo Veterans

Affairs with the Nevajc Veterans Commissior :ng other veterans'

orograms and organizetions as furiher Eutirdrized under the orevisions

of this Plan of Uperetion for the Cffice of Naveio Veterans Affairs.

"~y
.

3. ZLarry out authcrized policies and cirectives &s promulgated by virtue
¢¥ the Flan of Useretrcr ¢f the haviis Velarans Timmissicn, including,
byt not limited <o

A. Represent the Office of Navajo Veterans Affairs as directed by the
havajo Veterans Commission and/or Chairman/Vice-Chairmen of the
Navajo Tribel Ceuncil in  dzaling with  ne  oudlic  and
representatives of other orgenizeticns.

8. Determine, evalueie énd advocate “or the reeds of Navajo Veterans.
C. Recommend and provide zuthorized coordiration T .izmentation

icr
of federal, state and tribal procrams for tne bLersfie of Navajo
veterans,
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D. Serv qas (’ | ‘

riason to seek and identit, .ddiiional state, federéﬁ,
and tribal sources to insure the maximum return for tribal genera)
funds and private matching funds. ™ '

E. Recornmend negotiation and“apprppriation of available funds for use
for Navajo veterans' programs to the Nava;o Veterans Commission

for recommendation for approval by appropriate Navajo Triba)
Council committees,

F. Oversee program monetary assistance and/or services to all
eligible Navajo veterans, and eligible spouses, widows and
dependent children of deceased Navajo veterans. '

G.” Recommend neceSsar} professional and/or technical positions and

services as needed to carry out the duties and responsibilities
set forth herein.

H. With the coordination and assistance of appropriate tribal
offices, provide and present training and technical assistance to
members of the Navajo Veterans Commission consistent with their
authority and responsibilities. ’

I.” Develop; recomnend” and “implement~policies and procedures- for the

administration of the Office of Navajo Veterans Affairs.

J. Cooperate in providing office facilities, including available
staff, personnel, technical and secretarial assistance for the
Navajo Veterans Commission.

ARTICLE IV
Objectives

Office of Navejo Veterans Affairs shall be responsible for carrying
follewing objectives on behalf of Navajo veterens:

Advocate ancd provide administrative oversight and coordinaticr for
neecz¢  services for Navajo veterans in such ireas &s housing,
educetion, vocetionai &nc other tpecial training; legal, macdica! ang
smeil business development assistance; cormpensetion and pensicns,
memcrial effairs ang otner related veterans' benefits.’

T berefits aveileble pursuznt to Titie 38 U.S.
itzc federal lzws and reguietions,

3 in
C
o
-
e d
.,

I
m
o
-,
«
o J
L]

Fromote yiilizetion of benefits availabie pursuant to Arizcna, New
Mexice, Uteh anc other applicable stiate laws pertaining i3 veterans,

Fromote vtiifzation ¢f benefits available pursuent o “he Taws o7 the
havaje Nation.

Icentify, prioritize and advocate for program ‘servizes *0 assist
special needs of Naveio veterans, )

Advocate for the prefarential treatment of veterans in —-": -ant, -

03



7. Report f (.’e to time and as reque: the Navajo Veterans
Commissiv.. and to the Chairman/Vice-Chairman of the Navajo Triba)
Council on the status of Navajo Veterans Affairs,

ARTICLE ¥
Organization

The Office of Navajo Veterans Affairs shall be administratively
responsible within the Executive Branch of the Navajo tribal government,
to the Office of the Chairman/Vice-~Chairman,

The Office of Navajo VYeterans Affairs shall have a central office loca :d
in Window Rock and suboffices in each agency and satellite areas.

The organizational chart for the Office of Navajo Veterans Affairs is
attached and incorporated as "Exhibit 1" herein.

ARTICLE VI
Personnel

The Office of-Navajo.Meterans.-Affairs shall be supervised by an Executive

Director who shall be selected by and serve at the pleasure of the
Chairman of the Navajo Tribal Council, in consultation with the Navajo
Veterans Commission,

.  The Office of Navajo Veterans Affairs staff shall be employed, supervised

and terminated by the Executive Director, pursuant to and in accordance
with the Navajo Nation Personnel Policies and Procedures and all other

laws, requlations and benefits applicable to employees of the Navajo
Nation.

ARTICLE VII
Amerdiments

This Plan of Operziior for the Office of Navajio Veterans Affairs may be

amenged ‘rom time to time by <re Advisory Committee cof the Naveje Tribel
Councii by recommencziion ¢f tne havajo Veterzrs Commission,

Lo
>

",
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OFFICE OF NAVAJO VETERAN'S AFFAIRS

ORGANIZATION CHART

Navajo Tribal
Council

Office of the
hairman and L
Vice Chairman

Navajo
Veterang
Commission
Office of
Navajo |

Veteran's
Affairs

l Ft. Defiance ' Crownpoint

t__Agency | Acency
-‘_"_'_'——v——-_-__—

xhibit 9



Division of Human Reso

s-Office of Navajo Veterans

FY 1990 (NANIZATIONAL CHART

DEPARTMENT
DIRECTOR

SECRETARY
Myra Ashiley

Raymond D. Morris

AsO Nl

Leo Chischilly

ASO|

Yvornine J. Claude

VETERANS
HOUSING
SPECIALIST
David Jose

l

Calvert Williams

PLANNER [l

Loretta J. Wiiliams

ACCOUNTING
CLERK Il

l

CHINLE CROWNPOINT FT. DEFIANCE SHIPROCK TUBA CITY
AGENCY AGENCY AGENCY AGENCY AGENCY
vson VSO i vsoll vso it VSO il

Daniel G. Yazzie Dan Jim Nez Raymond Jones George Biuehorse Gibson Jones
SECRETARY | SECRETARY | SECRETARY | SECRETARY | SECRETARY |
tarlene Kinsel Arlene Mariano Arlene McCabe Lorraine Bigman Eunice J. Begay



DIVISION OF HUMAN RESOURCES

OFFICE OF NAVAJO VETERANS

FISCAL YEAR 1989
ORGANIZATIONAL CHART

Department Director]

Executive Secre
Myra Ashley

Raymond D. Morris

ASO III

Deputy Director)
i Leo Chischilly

ASO X
Yvonne J. Claude

Veterans Housing

Planner IXIII

Accounting Clerk II

Specialist
Pavid Jose ~VACANT" Loretta Williams
[ f
CHINLE CROWNPOINT FORT DEFIANCE SHIPROCK TUBA CITY
AGENCY AGENCY AGENCY AGENCY AGENCY
VSO_II ] VSO II VSO II VSO IIX VSO II
Daniel G. Yazzie Dan Jim Nez Raymond Jones Raymond Jim Gibson Jones
SECRETARY I SECRETARY I SECRETARY I SECRETARY I SECRETARY I

Earlene Kinsel

Arlene Mariano

Arlene McCabe

Lorraine Bigman

Eunice J. Begay
HOUSING SPECIALIST
Gene Little



EXECUTIVE
OFFICE OF TEE
NAfVAJO/
NATION

l

DIV. OF HUMAN
RESOURCES

r

77 \RTMENT OF
FuoLIC SERVICE

Election Administration
Broadcast Services

Labor Relations

Employee Assistance Prgm.
Credit Services

Navajo Women

DEPARTMENT OF
NAVAJO VETERANS

ADHIRISFRATION
i AN
[ L —~ 1 i
1 i &
'Chinle | [Crownpoint Shiprocki [Tuba Cit
Agency i Agency | L _Agency i (_Agency

~
DEPARTMENT OF
EMPLOYMENT AND
TRAINING

Classroom Training (CRT)
On-the-Job Training(OJT)
Work Experience (SYETP)
Work Experience-Regular
Community Service Employ.
Delegated Operations ;
Field Operations-Chinle
Fileld Operations—Crownpoin

. Field Operations—Ft.Defian

Fleld Operations-Shiprock !
Field Operations-Tuba City
Public Employment Prgm. ~

Personnel Management i
Urban Affairs o




THE NAVAJO NATION
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